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Careers Have Radically Changed & Need New Support

20 years ago

Now
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Relationships
71%

Of Millennials want their s
R | | coworkers to be their
b second family.

(Business Insider)




Of Millennials consider
having a job with impact
to be very important.

(Net Impact)




Growth
65%

Of Millennials say the
opportunity for personal
development was the most
influential factor in

choosing their current job.
(UNC Kenan-Flagler Business School)
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I Work is no longer li
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We need to bring more authenticity to
our professional identities
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e are not our best in silos

®




= We are drivers,










Measurements

- Whoam I?

- What gives me purpose?
- What do | stand for?

- Where am | at my best?
- How do others best
engage me?




Reflect on Level of
Current Purpose

- To what extent am |
fulfilled at work?

- Am | bringing my full
self to what | do?

- Am | in a state of
flow?



Relationships

- Which give me
fulfillment?

- Where can | deepen?

) - Where can | expand?




Impact

- How does my work
translate to the
organization impact
Who can my work touch?
Where can | support
others in their job
tailoring?




Growth

Where do | have room
to grow?

How can | improve

my learning?

How can | create new
experiences for myself?




[y

€6 1 want to find strategies that work for everyone
and not just serve the status quo and the elite.
It is critical that any approach is fair and

accessible.

)

66
I need to understand the reality of the people

involved. What do they really need? What are

their challenges? What is their context? What are
and aspirations? The best answers

.\\l their dreams
come from first listening and having empathy.
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Map Out Goals

What do | want to see
change in my work?
Where should | focus
first?



Start with One
Daily Action

What is one daily
measurable way that |
can meet one of my
goals?
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Get an

Accountab
Partner

Who is somebody who

can support you and me

in this process and hold
you accountable?




Get Started

Begin t
process
action, s
accounta

ne job tailoring

oy taking a daily
naring with your
oility partner and

reflecting on what is
Welg {ale




Repeat

Continue the job
tailoring process by
approach new goals and
daily actions, sharing
progress with your
accountability partner
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Where Does my

Manager Fit?

- Job tailoring shouldn’t

require manager approval

- The process can be greatly

enhanced by your
manager’s support

- Opportunity to co-create
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at About my Core
desponsibilities?

loring is not a retreat
our core work, just
proves it

2 process helps you
dress any existing
ency you face



What Hinders Job
Tailoring?

- My manager prevents me
from developing at work

- I'm completely in the wrong
role currently

- The organization values
don’t align with mine
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f?\ Eric Smith ~

imperative
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4%

Thinking about your ideal work envi

What motivates you the most in

10:52 AM 86% W)
imperative.com
) Eric Smith — Drag and drop the following in order of preference: ‘

What is your Purpose?

”: ‘
4%
Thinking about your idea

work environment;:

What motivates you the most in

“your work?
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I'm motivated by expanding unbiased
knowledge
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